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The challenge

Data is the key to the digital transformation of the real estate world. Therefore, CBRE Spain has been investing in
cutting-edge data lifecycle management technologies for several years.

A central goal of this initiative is to have a single, centralized repository for ingesting, processing, modeling, and
serving data relevant to the real estate market.

Scalability is crucial in the new digital world, prompting CBRE Spain to propose to PUE an end-to-end Data
Warehouse project that allows data exploitation from any company area.

The CBRE Spain and PUE team faced several challenges during the conception, execution, and exploitation of the
Data Warehouse:

The data explosion context required
] having a viable minimum product
functional in less than 5 months.

2 Amid a global pandemic, teams
had to work 100% remotely.

As a global company, CBRE demands very high

3 standards of quality, security, and scalability that
govern all project specifications, from architecture to
continuous integration.

The solution

The modernization of the Data Warehouse entailed evolving from an on-premise architecture to a 100% Cloud
architecture. The project encompassed technical, operational, and team organization aspects, both in technology and
data.

CBRE Spain and PUE opted for Open Source technologies that speed up development times without increasing costs,
ensuring the ability to meet current and future business needs with the most innovative technology, without requiring
additional licensing.

The project used Scrum and DevOps methodologies with continuous integration and deployment to improve time-to-
production and enhance collaboration and cooperation among all teams working on this platform.

Technologies

A « Clou5
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o Spark
PUE services
B Assessment, architecture design, and definition of B Development projects for integrating the DevOps layer,
Open Source tools to implement. transformation, and treatment of ETLs with Spark.
W Installation of tools and platform configuration. B Enablement Training for CBRE's Administration and
B Integration with the Data Warehouse. Development teams to skill up in system use and

administration and integrated platform tools.
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Any data problem?

Your trusted partner for critical, complex and large-scale data projects

Contact us: sales@pue.es



